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Studentkdren Malmo Mote 10

Protokoll styrelsemote [3-05-25

Nirvarande: Damilare Latinwo, Julia Stockfots, Philipp” Matra, Bojana Drljaca, Joan Waweru, Yasemin Aydinkal
§1. Formalia / Formalities

§1.a Motet oppnandes 10:15 /Opening of the meeting at 10:15

§1.b Val av motesordférande/ Election of Chairperson

Presidiet foreslar: att Julia Stockfors viljs som métesordférande
The Presidium suggests: that Julia Stockfors is elected as chairperson

Styrelsen beslutar att: godkdinna presidiets forslag
The board decides to: approve the presidium s suggestion

§1.c Val av motessekreterare / Election of meeting secretary

Presidiet foreslar: att Lena Petersson viljs som motessekreterare
The Presidium suggests: that Lena Petersson is elected as meeting secretary

Styrelsen beslutar att: godkdinna presidiers forslag
The board decides to: approve the presidinm s suggestion

§1.d Val av justeringsperson(et) / Election of verifiers

Presidiet foreslar: att Joan Waweru viljs som justeringspersoner
The Presidium suggests: that Joan Waweru is elected as verifier

Styrelsen beslutar att: godkdinna presidiets forslag
The board decides to: approve the presidium s suggestion

§1.e Motets behoriga utlysning / Due announcement of the meeting

Stytrelsen beslutar att: mitet dr bebirigt ntlyst
The board decides that: the meeting is duly annonnced

§1.f Beslutsmissighet / Quotum
Motet 4t beslutsmissigt nir minst hilften (5 personer) av ledamoterna ar narvarande.
The meeting has a quorum when at least half (5 people) of the board is present.

Styrelsen beslutar att: wdtet dr beslutsnidssigt
The board decides that: the meeting is quorum

§1.g Adjungeringar / Guests

Styrelsen beslutar att: ge Sasho Petrushevski nirvarande- och yttranderditt under motet
The board decides to: give Sasho Petrushevski the right to attend and speak at the meeting

§1.h Dagotdningens godkannande / Approval of the agenda

Styrelsen beslutar att: godkdnna dagordningen
The board decides to: approve the agenda

§1.1 Nista mote / Time for the next meeting
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§2. Rapporter och meddelanden / Reports and messages

§2.a Styrelse- och kanslirapporter/meddelanden/Board- and office reports/messages

§3. Beslutspunkter / Decision points

§3.2a Membership Systems / Medlemskap System

Foredragande/Speaker: Damilate latinwo and Henrik Assarsson

Bakgrund: Vi har blivit kontaktade av olika foretag som etbjuder en medlemsapp som ir
utformad for att centralisera viktiga funktioner, inklusive biljettférsiljning och
evenemangskampanjer. Deras plattform liknar Mecenat och Stuk. Vi hat erbjudanden fran
Orbi, Mecenat och Hi-Tract. Vi méste som styrelse besluta vilken som bist passar vara behov.
Vimaste som styrelse besluta vilket som bist passar vara behov. Baserat pa vira resultat och
interaktion med dessa foretag har Kansliet och presidiet beslutat att Orbi kommer att passa
bast for studentkéren Malmé vid denna tidpunkt

Backgtound: We’ve been approached by different companies offering a membership app
designed to centralize key functions, including ticket sales and event promotions. Their
platform is similar to Mecenat and Stuk. We have offers from Orbi, Mecenat, Hi-Tract. We
need to decide as a board which best suits our needs. Based on our findings and interaction
with these companies the Kansiliet and the presidium has decided Orbi will be the best fit for
the student Union Malmo at this point

Presidiet foreslar styrelsen att: Studentkéren HT 25 bosjar anvinda Orbi som
ett komplement till Mecenat och STUK baserat pa fordelar och effektivitet som
detta verktyg bidra med fér synlighet av aktiviteter, forsaljning av biljetter och
plattform for medlemskap i véra kirgrupperingar

The Presidium suggests the board that: the Student Union from HT 25 will
start using Orbi as an complement to Mecenat and STUK based on benefits and
effectiveness this tool will contribute to regarding visibility of activities, tickets
sales and a platform for membership in our Union groupings

Styrelsen beslutar att: godkdnna presidiers forslag
The board decides to: approve the presidinm s suggestion

§3.b Riktlinjer f6r Karens Insparks ansvarig / Guidelines for Katens Insparks

responsible

Foéredragande / speaker: Dre och Lena

Bakgrund : I enlighet med styrdokumentet for Inspatken boér Unionen skapa en riktlinje
for Insparks Ansvariga. Inspark Ansvarig kommer att vara den person frin kirstyrelsen som
ar ansvarig for allt som ror inspatken. Detta dokument kommer att tydligt ange ansvaret for
Unionens Insparksansvarige (Vice President), vilket get andra intressenter som Generaler,
Kaptener och Fadders en tydlig férvintan pd Unionens engagemang i Insparken.
Backgtound: In accordance with the steering document for Insparken the Union should
create a guideline for Inspatks responsible. The inspatk responsible will be that one person
from the Union Board who is responsible for everything regarding insparken. This document
will clearly state the responsibility of the Unions Inspatk responsible (Vice President), This
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gives other stakeholders such as Generals, Captains, and Fadders a clear expectation of the
Union's Involvement in Insparken.

Presidiet foreslar styrelsen att: godkinna Karens riktlinjer for
Insparksansvarig med foreslagna dndringar

The presidium suggests the board to: approve the Unions
guidelines for Inspatks responsible with the suggested changes

Styrelsen beslutar att: godkdnna Karens riktlinjer for Insparksansvarig med foreslagna
andringar

The board decides to: approve the Unions guidelines for Insparks responsible with the
suggested changes

{4 Diskussionspunkter / Discussion points

§4.a Nya tiktlinjer for dskning av forening/sektion / New association/section

dskning guidelines

Fotedragande / speaker: Konstantina Klonati och Jonah Metkel

Bakgrund: Som tidigare nimnts behévde riktlinjerna redigeras och kompletteras med nya regler
for att vara tydliga f6r vara grupper. Vivill ha fler kommentarer och feedback fran styrelsen sa att
vi kan ga vidare med redigeringen innan vi dtertkommer till styrelsen for att fatta ett beslut!
Background: As mentioned, priot, the guidelines needed some editing along with new rules to
be clear for our groups. We seek more comments and feedback from the board so we can
proceed with the editing before we come back to the board to make a decision!

§4.b Dokumentet 61 6verlimnande av pipeline/ The Pipeline handover document
Féredragande / speaker: Damilate Latinwo

Bakgrund: Studenten KKaren Malmé hat en utmaning med kontinuitet i pagaende tidigare
atbeten, pd grund av foérindringar i styrelsen. En ny styrelse kommer med nya idéer och nya
petspektiv, vilket ibland leder till att viktiga projekt och samarbeten gloms bort och gér forlorade
for linge sedan. For att undvika detta har presidiet beslutat att skapa ett pipeline-dokument dar
alla viktiga projekt méste uppdateras. Den foreslagna rutinen for att detta dokument ska
uppdateras obligatoriskt 4r varje termin. Vinligen lat oss ge vara inputs

Background: The Student Karen Malmé has a challenge of continuity of ongoing previous
wotks, due to changes in Board. New board comes with new ideas and new perspectives, which
sometimes leads to crucial projects and collaborations forgotten and long lost. To avoid this, The
presidium has decided to ctreate a pipeline document where every crucial project must be
updated. The proposed routine for this document to be mandatorily updated is every semester.
Please let give our inputs

§4.c DEST - Developing European Education for Sustainability and Training introduction and
Fétedragande / speaker: Bojana Drljaca

Backgrund: DEST dr en Malmobaserad icke-statlig organisation som fokuserar pa att stirka
unga vuxna och studenter genom utbildning, sysselsittning och opinionsbildning,. Vi strivar efter
att utrusta ungdomar med de firdigheter och méjligheter de behéver for en statk start 1 sina
yrkesliv.

Vi dr angeligna om att samarbeta med studentkéren vid Malmé universitet om aktiva och
framtida projekt som vi gemensamt kan delta i, sdrskilt de som dr berittigade till internationell
finansiering. Vi vill gitna presentera oss, dela med oss av vart nuvarande atbete och utforska hur
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vi kan skapa ett meningsfullt samatbete.

Background: DEST is a Malmo-based NGO focused on empowering young adults and students
through education, employment, and advocacy. We aim to equip youth with the skills and
opportunities they need for a strong statt in their professional lives.

We’re eager to collaborate with the Student Union at Malmé University on active and future
projects that we can jointly patticipate in especially those eligible for international funding. We’d
love to introduce ourselves, share our cuttent work, and explore how we can form a meaningful
partnership.

§5. Informationspunkter /Information points
§6. Ovriga punkter / Other points
§7. Métet avslutades 11:59/ Closing of the meeting at 11.59
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