Ké re n Verksamhetsar 23 /24

Studentkdren Malmo Mbte 16

Protokoll styrelsemote 12-06-24

Nirvarande: Samuel Bakare, Damilare Latinwo, Yasemin Aydinkal, Gao Jie, Bojana Drljaca, Henrik
Assarsson, Aaron Monaci, Xin Wang, Aleksandra Krstic

§1. Formalia / Formalities
§1.2 Motet 6ppnandes 13:18 /Opening of the meeting at 13:18

§1.b Val av métesordférande/ Election of Chairpetson

Presidiet foreslar: att Damilare Latinwo viljs som métesordférande
The Presidium suggests: that Damilare Latinwo is elected as chairperson

Styrelsen beslutar att: godkdnna presidiets forslag
The boatd decides to: approve the presidium s suggestion
§1.c Val av motessekreterare / Election of meeting secretaty

Presidiet foreslar: att Samuel Bakare viljs som motessekreterate
The Presidium suggests: that Samuel Bakate is elected as meeting secretary

Styrelsen beslutar att: godkdnna presidiets forslag
The board decides to: approve the presidium s suggestion
§1.d Val av justetingspetson(er) / Election of verifiers

Presidiet foreslr: att viljs Bojana Drljaca som justeringspetsoner
The Presidium suggests: that Bojana Diljaca is elected as verifier

Styrelsen beslutar att: godkdnna presidzets forslag

The board decides to: approve the presidium s suggestion
§1.e Métets behoriga utlysning / Due announcement of the meeting

Styrelsen beslutar att: wotet ar behirigt utlyst

The board decides that: 7he meeting is duely annonnced

§1.f Beslutsmassighet / Quorum
Motet ar beslutsmassigt ndr minst halften (4 personer) av ledaméterna dr narvarande.
The meeting has a quorum when at least half (4 people) of the boatd is present.

Styrelsen beslutar att: ziret dr beslutsmidissigt
The board decides that: #he meeting is guorun
§1.g Adjungeringat / Guests

Styrelsen beslutar att: ge Henrik Assarsson, Aaron Monaci, Xin Wang och Aleksandra
Kistic nérvaro- och yttranderditt pa mitet

The board decides to: give Henrik Assarsson, Aaron Monaci, Xin Wang och Aleksandra
Kirstic the right to attend and speak at the meeting

§1.h Dagotdningens godkinnande / Apptroval of the agenda

Styrelsen beslutar att: godkdnna dagordningen
The board decides to: approve the agenda

§1.i Nista mote / Time for the next meeting
Verksamhetsdrets sista mote / The last meeting of this operational year
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§2. Rapporter och meddelanden / Reports and messages
§2.a Styrelse- och kanslirapporter/meddelanden/Board- and office reports/messages

§3. Beslutspunkter / Decision points

§3.a Modification of the section's steering document/Modification of Section's Steeting
Document

Foredragande/Speaker: Yasmin Aydinkal

Bakgrund: Enligt underpunkt 1.2.2 i sektionens styrdokument 4t sektionetna ansvariga for att
bedriva utbildningsbevakning. Denna roll har dock inte fullgjorts p ett effektivt sitt i de flesta
sektioner. For att rdda bot pa detta och fora utbildningsbevakningen nirmare sektionerna foreslar
vi foljande atgirder:

Vatje sektion maste ha en utbildningsbevakare i sin styrelse. Denna ansvariga person kommer att
ha till uppgift att vervaka utbildningsévervakningsaktiviteter inom sektionen. Den
utbildningsansvarige kommer att bjudas in till FORUM, dir de formellt kommer att valjas in i
utbildningstid och styrelser, till exempel FN-méten och Kursadm. Detta kommer att 6ka vart
inflytande och sikerstilla att véra sektioner aktivt deltar i utbildningspolitiska processet.

Genom att inféra denna roll kommer vi att ha en positiv inverkan pa vart studentinflytande och
ansvar som kar. Genom att ha en dedikerad person som ansvarar f6r utbildningsbevakning
sakerstaller vi att studenternas intressen foretrids pé ett effektivt sitt i olika utbildningsforum.
For det kommande verksamhetsaret ska varje sektion ha minst tre styrelseledamoter: en
ordforande, en kassor och en utbildningsbevakare. Denna struktur sikerstiller ett udda antal
styrelseledamoter, vilket frimjar ett balanserat och rittvist beslutsfattande.

Background: According to subsection 1.2.2 of the Section’s Steeting Docutnent, sections are
responsible for engaging in education monitoring. However, this responsibility has not been
effectively fulfilled in most sections. To address this issue and bring education monitoring closer
to the sections, we propose the following measures:

Each section will be required to include an Education Monitoring Officer on theit board. This
officer will be tasked with overseeing education monitoring activities within the section. The
Education Monitoring Officer will be invited to the FORUM, where they will be formally elected
into educational councils and boatds, such as UN meetings and Kursnadem. This will enhance
our influence and ensure that our sections ate actively involved in educational policy-making
processes.

Implementing this role will positively impact our student influence and responsibility as a union.
By having a dedicated officer for education monitoring, we ensure that student interests are
effectively represented at various educational forums. For the upcoming operational year, each
section must have a minimum of three board members: a President, a Treasurer, and an
Education Monitoring Officer. This structure ensures an odd numbet of board members,
promoting balanced and fair decision-making.

Yasmin Aydinkal foreslar styrelsen att: informera alla sektioner om att de ska
ha en utbildningsansvarig under det kommande lasaret

Yasmin Aydinkal suggests to the board to: inform all sections to have an
education officer in their board in the coming academic year

Styrelsen beslutar att: godRdnna forsiager med tilldgget att det testas tillsammans med
sektionerna under Rommande verRsambetsdr och utvérderas infor en eventuell revidering av
seRtionernas styrdokument
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The board decides to: approve the suggestion with the additional that it will be tested with
the sections under the npcoming operational year and is evaluated before a eventual revision of the
sections steering document

§3.b Revidering av Riktlinjer for ghvor och ersittningar / Revision of Gudielines for gifts and
compensations)

Foredragande/Speaker: Bojana Drljaca och Lena Petersson

Bakgrund: D4 Studentkiren kommer genomga en stor organisationsférdandring sé behéver de
nuvarande Riktlinjerna for givor och ersittningar ses ovet.

Background: Since the Union is making a major teorganization the current Guidelines for gifts
and compensations needs to be reviewed.

Bojana Drljaca foreslir styrelsen att: anta Riktlinjer for gavor och ersittningar
med féreslagna dndringar

Bojana Dtljaca suggests to the board to: Guidelines for gift and
compensations with the suggested changes

Styrelsen beslutar att: anta Riktlinjer for gavor och erséittningar med foreslagna dndringar
The board decides to: Guidelines for gift and compensations with the suggested changes

§3.c New computer for the Union's communicator / Ny dator till Karens kommunikator
Foredragare/ Speaker: Henrik Assarsson

Bakgrund: Det bista alternativet ir att kopa en MacBook Pro M3 med uppgraderat minne till 16
GB och 512 lagtingsminnen for 26 495 kr. Detta skulle gora att datorn héller dubbelt s linge
som dagens datorer. P4 ling sikt tror jag att detta 4r den bésta I6sningen 4ven om det f6r
narvarande 4ar den dyraste.

Ett annat billigare alternativ ir MacBook Air med 16GB minne och 512 lagringsutrymmen f6r 20
995 kt eller med 1TB lagringsutrymmen for 23 495 kr.

Skillnaden #r att Pro-modellen har en flikt, vilket innebir att den presterar battre an Air-modellen
som saknar flikt. Detta it frimst for videotedigering och annat tungt arbete som kriver bra
prestanda.

Backgtround: The best option would be to have a MacBook Pro M3 with upgraded memoty to
16 GB and 512 storage for 26 495 SEK. This would allow the computer to be used for twice as
long as three years. In the long run, I think this will be the best solution even if it is currently the
most expensive.

Another cheaper option is the MacBook Air with 16GB of memory and 512 storage for SEK
20,995 ot with 1TB of storage for SEK 23,495.

The difference is that the Pro model has a fan, which means it performs better than the Air
model, which has no fan. This is mainly for video editing and other heavy work that needs good
performance.

Henrik Assarsson foreslar styrelsen att: Studentkéren Malmo att byta
kommunikatorsdator baserat pd ovanstiende rekommendation

Hentik Assatsson suggest the board that: Student Union Malmoé to change
the communicator computer based on the above recommendation

Styrelsen beslutar att: &ipa in en MacBook Pro M3 med uppgraderat minne 1ill 16 GB
och 512 lagringsminnen for 26 495 kr och att kommuniRatoren kan képa in en ny dator igen
tidigast verksambetsdret 30 /31
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The board decides to: buy a MacBook Pro M3 with upgraded memory 10 16 GB and
512 storages for 26 495 SEK and that the commmunicator can buy a new computer again the
earliest operational year 30/ 31

4 Diskussionspunkter / Discussion points
§5. Informationspunkt/Information Point
§6. Ovriga punkter / Other points

§7. Métet avslutandes k1 15:43 / Closing of the meeting at 15:43
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Motesordforande Motessekietelale
Damilare Latinwo Samuel Bakare

/%/

< Justelal
Bojana Drljaca
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