Ké re n Verksamhetsir 23/24

Studentkdren Malmo Mote 14

Protokoll styrelsemote 06-05-24

Nitvarande: Samuel Bakare, Damilare Latinwo, Yasemin Aydinkal, Bouchra Chahbar
§1. Formalia / Formalities
§1.a Motet dppnandes 13:15 /Opening of the meeting at 13:15

§1.b Val av motesordforande/ Election of Chairperson

Presidiet foreslat: att Samuel Bakare viljs som motesordforande
The Presidium suggests: that Samuel Bakare is elected as chairperson

Stytelsen beslutar att: godkdinna presidiets forslag
The boatd decides to: approve the presidinm s suggestion
§1.c Val av motessekteterare / Election of meeting secretary

Presidiet foreslat: att Lena Petersson viljs som motessekreterare
The Presidium suggests: that Lena Petersson is elected as meeting secretaty

Styrelsen beslutar att: godkdnna presidiets forslag
The board decides to: approve the presidium s suggestion
§1.d Val av justetingsperson(er) / Election of verifiers

Presidiet foreslar: att Bouchra Chahbar viljs som justeringspersonet
The Presidium suggests: that Bouchra Chanbar is elected as verifier

Stytrelsen beslutar att: godkdnna presidiets forsiag
The board decides to: approve the presidinm s suggestion

§1.e Motets behdriga utlysning / Due announcement of the meeting

Styrelsen beslutar att: mozet dr behirigt utlyst
The board decides that: zhe meeting is duely annonnced

§1.f Beslutsmassighet / Quorum
Mbtet 4r beslutsmissigt nir minst hilften (4 personer) av ledaméterna dr ndrvarande.
The meeting has a quorum when at least half (4 people) of the board is present.

Styrelsen beslutar att: mitet dr beslutsmdissigt
The board decides that: zhe meeting is guorum

§1.g Adjungeringar / Guests
§1.h Dagordningens godkannande / Approval of the agenda

Styrelsen beslutat att: godkdnna dagordningen med dndringen att punkt §3.1 Kurs i
ekonomi bordléggs till motet 24 maj 2024

The board decides to: approve the agenda with the change that point §3.1 Conrse in
economics is postponed to the meeting the 24” of May 2024

§1.i Ndsta mote / Time for the next meeting
24/59-12
§2. Rapporter och meddelanden / Reports and messages

§2.a Styrelse- och Kanslirapporter/meddelanden/Board- and Office reports/messages
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§3. Beslutspunkter / Decision points

§3.1 Kurs i ekonomi / Cource in economics

Foredragande / Speaker: Bojana Drljaca

Bakgrund: Pi grund av dndrat ekonomiskt ldge sa behover Studentkiren se dver sina fasta
utgifter for kommande verksamhetsar. Arbetet har redan pabotats, abonnemang och program
har sagt upp. En stor fast kostnad f6r Kéren ir den externa ekonomen, det kostar ca 120 000ks
per &r. Vid den nya omozganisationen och flytt till nya lokaler s kommer
organisationsadministratdren fi lite mindre ansvarsomride och dirfor har ordférande och
ckonomen pratat om att ligga Gver dessa uppgifter pa organisationsadministratéren 1 stillet.
Organisationsadministratoren behéver ga en kortare utbildning fér att kunna genomféra dessa
arbetsuppgifter, kursen Certifierad Redovisningsekonom, den kostar 22 375kr inkl moms. Efter
genomférd kurs och viss upplirning s riknar Kiren med att organisationsadministratiren kan ta
over atbetsuppgifterna under viren 2025. Det skulle innebira en besparing f6r Kiren redan
under nista verksamhetsar

Background: Due to the changed financial situation, the Student Union needs to review its fixed
expenses for the coming operational years. The work has already begun, subsctiptions and
programs have been cancelled. A large, fixed cost for the Union is the external economist, it costs
about SEK 120,000 per year. With the new reorganization and move to new premises, the
organizational administrator will have a slightly smaller area of responsibility and therefore the
president and the economist have talked about transferring these tasks to the organizational
administrator instead. The organization administrator needs to attend a shotter training to be able
to carry out these tasks, the course Certified Accounting Economist, it costs SEK 22,375
including VAT. After completing the course and some training, the Union expects that the
organizational administrator will be able to take over the duties in the spring of 2025. This would
mean savings for the Union already in the next operational yeat.

Bojana Dirljaca foreslar styrelsen att: Studentkiren Malmd koper in kursen
Certifierad Redovisningsekonom fér 23 375 inkl. mom:s till
organisationsadministratoren

Bojana Drljaca suggest the board that: Student Union Malmé buys the course
Certified accounting economist for SEK 23 275 including VAT to the
organization administrator

Bordliggs till styrelsemétet den 24 maj / Postponed to the board meeting the 24th of
May

{4 Disskussionspunkter

§4.1 Overléirnning / Handover

Foredragare/ Speaker: Bojana Drljaca

Bilaga: https://docs.google.com/document/d/ 1art7fWyGRA foUuk-
RRZd7CeTsPbHBZp6xID7Y09XMw/ edit

Bakgrund: D3 Studentkiren kommer genomga en stor organisationsférandring si behdver den
nuvarande éverlimningens ses Gver. P4 métet kommer vi g igenom schemat, det ir inte bestimt
vilket pass som ir pa vilken dag, det gérs senate i maj. Vi kommer gi igenom schemat utifrin
vilka av passen vi ska ha under overlimningen.

Background: Since the Union is making a major reorganization the cutrent hand over needs to
be reviewed. Mote information will come on the meeting. At the meeting we will go over the
schedule, it has not been decided which session is on which day, that will be done later in May.
We will go through the schedule based on which of the session we will have during the handover.
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§4.2 Rektytering studentombud / Recruitment student ombud

Foredragare/ Speaker: Bojana Drljaca

Bakgrund: Styrelsen behdver faststilla intervjuguiden for rekrytering av studentombuden.
Background: The board establishes the intetview guide for the recruitment student ombud.

Samuel Bakare har inte deltagit i diskussionerna under denna punkt / Samuel Bakare
has not patticipated in this discussion.

§4.3 Modifiering av sektionens styrdokument/Modification of Section’s Steeting Document
Foredragare/ Speaker: Samuel Bakare

Bakgrund: I sektionens styrdokument konstateras att ett av sektionernas ansvarsomtaden dr att
bedriva utbildningsbevakning. De flesta sektioner har inte lyckats uppfylla denna roll pa ett
effektivt satt. For att fora detta ansvar nirmare sektionen maste vi darfor tydligt ange hur de kan
vara en del av utbildningsévervakningsprocessen. Tanken ér att de ska inkludera
utbildningsansvatiga i sin styrelse som 1 sin tur kommer att bjudas in till FORUM fér att formellt
viljas in i utbildningsrid/styrelser som UN-moten, Kursnimnd etc. Att genomfora detta
kommer att ha en positiv invetkan pé vért ansvar for studentinflytande som Kéren.
Background: In the section’s steering document, it was noted that one of the responsibilities of
sections is to engage in education monitoring (see subsection 1.2.2 of section steering
Document). This role has not been effectively achieved in most sections. Hence, in order to
bring such responsibility close to section, we need to cleatly state how they can be part of the
education monitoting process. The idea is for them to include Education officer in their board
who in turn will be invited to FORUM to be formally elected to education councils /boards such
as UN meetings, Kursnimnd etc. implementing this will positively impact our student influence
responsibility as a Union.

§4.4 Budget 24/25

Foredragare/ Speaker: Lena Petersson

Bakgrund: Styrelsen behdver gi igenom budgeten fér 24/25
Background: The board needs to go throw the budget for 24/25

§5. Informationspunkt/Information Point

§5.1 Askning TS sektion / Askning TS section

§6. Ovriga punkter / Othet points

§7. Métet avslutandes kl 14:40 / Closing of the meeting at 14:40
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