Ké re n Verksamhetsar 23/24

Studentkdren Malmé Mote 12

Protokoll styrelsemote 12-04-24

Nirvarande: Samuel Bakare, Bojana Diljaca, Damilare Latinwo, Gao Jie
§1. Formalia / Formalities
§1.a Métet 6ppnandes 09:20 /Opening of the meeting at 09:20

§1.b Val av métesordférande/ Election of Chairperson

Presidiet foreslar: att Damilare Latinwo viljs som moétesordforande
The Presidium suggests: that Damilate Latinwo is elected as chairperson

Styrelsen beslutar att: godkdnna presidets forslag
The board decides to: approve the presidinm s suggestion
§1.c Val av métessekretetare / Election of meeting secretaty

Presidiet foreslar: att Lena Petersson viljs som motessekreterare
The Presidium suggests: that Lena Petersson is elected as meeting sectetary

Styrelsen beslutar att: godkdinna presidiets forslag
The board decides to: approve the presidinm s suggestion

§1.d Val av justeringsperson(et) / Election of verifiers

Presidiet foreslar: att Samuel Bakare viljs som justetingspetsonet
The Presidium suggests: that Samuel Bakare is elected as verifier

Styrelsen beslutar att: godkdinna presidiets forslag
The board decides to: approve the presidinm s suggestion

§1.e Motets behotiga utlysning / Due announcement of the meeting

Styrelsen beslutar att: motet dr behirigt utlyst
The board decides that: the meeting is duely annonnced

§1.f Beslutsmissighet / Quorum
Moétet dr beslutsmassigt nir minst hilften (4 personet) av ledamoétetna r narvarande.
The meeting has a quorum when at least half (4 people ) of the boatd is present.

Styrelsen beslutar att: witet dr beslutsmassigt
The board decides that: the meeting is guorum

§1.g Adjungetingar / Guests
§1.h Dagordningens godkinnande / Approval of the agenda

Styrelsen beslutar att: godkdnna dagordningen
The board decides to: approve the agenda with

§1.i Ndsta méte / Time for the next meeting
6/5 13-16

§2. Rapporter och meddelanden / Reports and messages
§2.a Styrelse- och Kanslirapportet/meddelanden/Boatd- and Office reports/ messages
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§3. Beslutspunkter / Decision points

§3.a Lime / Lime

Foéredragande / Speaker: Damilare Latinwo

Bakgrund: Forra verksamhetsdret fattade vi ett beslut om att betala f61 en Lime ctm
programvara for att forbittra det dagliga arbetet 1 unionen, men sa lingt si bra behéver vi
utvirdera vad som har gjorts med denna plattform. Vilka specifika fordelar och virden har
unionen fatt frin detta. Framfor allt nu nér vi 4r pressade ekonomuskt.

Background: Last operational Year, we made a decision to pay for a Lime CRM software to use
to improve the daily works of the Union, but so far so good we need to evaluate what has been
done with this platform. What specific benefits and values has the Union gained from this. Most
especially now we are pressured financially

Ny information sen f6rra métet 18/3-24 da punkten bordlades / New information since
the last meeting the 18th of March when the point was postponed:

Bakgrund: Lime har hojt priset frin 399kr tidl 1200kr 1 ménaden.

TS ska ha en arbetsmarknadsdag till hosten som Studentkéren ska vara involverad i, TS vill att vi
hanterar specifika delar av arbetsmarknadsdagen. Vi skulle kunna anvinda Lime for att skicka
inbjudningar till foretag och det kan vara virt att behélla Lime om TS kan st for delar av
kostnaden fér abonnemanget, som kompensation for att vi anordnar arbetsmarknadsdagen.
Background: Lime has increased the prize from SEK 399 to SEK 1200 per month.

TS will have a labor market day in the fall that the Student Union will be involved in, TS wants us
to handle specific parts of the labor market day. We could use Lime to send invitations to
companies and it might be worth keeping Lime if T'S can cover parts of the cost of the
subscription, as compensation because we organize the labor market day.

Damilare Latinwo féreslar styrelsen att: saga upp prenumerationen pa Lime
CRM
Damilare Latinwo suggests the board to: cancel the Lime CRM subscription

Styrelsen beslutar att: godkdnna forsiaget
The board decides to: approve the suggestion

{4 Disskussionspunkter

§4.1 Overlimning / Handover

Féredragare/ Speaker: Bojana Drljaca

Bakgrund: Di Studentkiren kommer genomgi en stor organisationsforindring si behover den
nuvarande Gverldimningens ses 6ver. Mer information kommer pd motet.

Background: Since the Union 1s making a major reorganization the curtent hand over needs to
be reviewed. More information will come on the meeting.

§4.2 Annons och atbetsbesktivning for studentombud / Ad and job desctiption for student
ombud

Foredragare/ Speaker: Bojana Diljaca

Bakgrund: Styrelsen behover arbeta med att faststilla annonsen och arbetsbeskrivningen f6r de
nya studentombuden.

Background: The board need to work on establish the add and job description for the new
student ombud.
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§5. Informationspunkt/Information Point

§5.1 Askning TS sektion / Askning TS section
Bordlagd till styrelsemotet den 6/5 / Postponed for the board meeting the 6th of May
§5.2 Marknadsfoting av kommittéerna / Promotion of the committees

§5.3 Forlag pa ny uppdelning av terminen pé univetsitetet / Proposal for a new division for the
semester at the University

§6. Ovriga punkter / Other points
§7. Métet avslutandes kl 12:21 / Closing of the meeting at 12:21

Motesordforande Motessekreterare
Damilare Latinwo Lena Petersson

Justerare
Samuel Bakare
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