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Studentkaren Malmo Méte 12

Protokoll styrelsemote 18-03-24

Nirtvarande: Samuel Bakare, Bojana Drljaca, Philipp” Marra, Damilare Latinwo, Ali Giama, Yasemin
Aydinkal, Gao Jie

§1. Formalia / Formalities
§1.2 Motet dppnandes 13:13 /Openiig of the meeting at 13:13

§1.b Val av motesordforande/ Election of Chairperson

Presidiet foreslar: att Yasemin Aydinkal viljs som métesordforande
The Presidium suggests: that Yasemin Aydinkal is elected as chairperson

Styrelsen beslutat att: godkdnna presidiets forslag
The board decides to: approve the presidinm s suggestion
§1.c Val av motessekreterare / Election of meeting secretary

Presidiet foreslr: att Lena Petersson viljs som motessekreterare
The Presidium suggests: that Lena Petersson is elected as meeting sectetary

Styrelsen beslutar att: godkdinna presidzets forslag
The boatd decides to: approve the presidinm s suggestion
§1.d Val av justetingspetrson(er) / Election of verifiers

Presidiet foreslar: att Bojana Drljaca viljs som justeringspersonet
The Presidium suggests: that Bojana Diljaca is elected as verifier

Styrelsen beslutar att: godkdinna presidiets forslag

The board decides to: approve the presidiunm s snggestion
§1.e Motets behoriga utlysning / Due announcement of the meeting

Stytelsen beslutar att: mozet ar behirigt utlyst

The boatd decides that: the meeting is duely announced

§1.f Beslutsmassighet / Quorum
Motet 4r beslutsmissigt nir minst halften (fem personer) av ledamoterna dr narvarande.
The meeting has a quotum when at least half (five people) of the board is present.

Styrelsen beslutar att: zitet dr beslutsmdssigt
The board decides that: zhe meeting is guorum
§1.g Adjungeringar / Guests
§1.h Dagordningens godkinnande / Approval of the agenda

Styrelsen beslutar att: godkdnia dagordningen med tilldgg av punkierna §5.1
Studentinflytande pd HS, §5.2 Digitaliseringsstrategi och §5.3 Studentdirendesysten:

The board decides to: approve the agenda with the addition of the points §5.1 Student
influence at HS, §5.2 Digitalization strategy and §5.3 Siudent ervand system

§1.i Nasta mote / Time for the next meeting

12/4 09-12
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§2. Rapporter och meddelanden / Reports and messages
2.2 Styrelse- och Kanslirapporter/meddelanden/Board- and Office reports/ messages

§3. Beslutspunkter / Decision points

§3.a Lime / Lime

Foredragande / Speaket: Damilare Latinwo

Bakgrund: Forra verksamhetsaret fattade vi ett beslut om att betala for en Lime crm
programvara for att forbittra det dagliga arbetet i unionen, men si lingt s bra behovet vi
utvardera vad som har gjorts med denna plattform. Vilka specifika férdelar och virden har
unionen fatt frin detta. Framfor allt nu nir vi 4t pressade ekonomiskt.

Background: Last operational Year, we made a decision to pay for a Lime CRM software to use
to improve the daily works of the Union, but so far so good we need to evaluate what has been
done with this platform. What specific benefits and values has the Union gained from this. Most
especially now we ate pressured financially

Damilare Latinwo foreslér att styrelsen siger upp prenumerationen pa Lime
CRM

Damilare Latinwo suggests for the board to cancel the Lime CRM
subscription

Punkten bordliggs till styrelsemotet 12/4 / The point is postponed to the board meeting
the 12" of April

§3.b Arbetsgrupp for Karpriset / Wotking group for the Union award

Fotedragande / Speaket: Bojana

Bakgrund: Varje ar delar Karen ut Karpriset till sdrskilt engagerade studenter. Vidare
upplaggningen av processen och nominetingen av vinnarna skots av en grupp av tre personer. P4
fullmiktigemotet den 28/2 tillsattes tva av positionerna och nu ska stytelsen pa uppdrag av
fullmiktige tillsitta den sista positionen.

Background: Every year the Union hands out the Union Award to especially engaged students.
The further setting up of the process and the nomination of the winnets is managed by a group
of three people. At the council meeting the 28" of February two of positions was filled and the
board shall now on the assignment form the council appoint the last position.

Fullmiktige foreslar styrelsen att; tillsitta den sista vakanta platsen i
arbetsgruppen for Kérpriset

Fullmiktige suggest the board to; appoint the last vacant position in the
working group for Union award

Styrelsen beslutar att: vija Yasemin Aydinkal till den sista vakia platsen i arbersgruppen
Jor Karpriset

The board decides that: ekcr Yasemin Aydinkal for the last positions for the working
group for the Union award

Studentkiren Malmé Bes6k Telefon E-post
Karhuset, Bassiingkajen 8, Malmé 040-665 75 65 receptionen(@malmostudenter.se
Postadress Org.nr Webbplats

205 06 Malmo 846502-0868 malmostudenter.sc



Ké re n Verksamhetsar 23 /24

Studentkéren Malmo Méte 12

§3.c. Formalisering av studentrepresentanten vid KS fakultet/Formalization of the Student
Representative at KS Faculty

Foredragande / Speaker: Damilare Latinwo

Bakgrund: Den 27 februari sammankallade vi studentradet vid fakulteten for kultur och
samhille och valde en studentrepresentant till alla fakultetsmoten. Valprocessen foljde alla
protokoll och tiktlinjer. Vi valde foljande personer som studentrepresentanter ( se engelsk
version)

Background: On February 27th, we convened the Student Council at the Faculty of Culture and
Society and elected a student representative for all faculty meetings. The election process adhered
to all protocols and guidelines. We elected the following individuals as student representatives:

- Robin Atikson for the Utbildningsnamnd

- Emma Halma for the GPS Kursnamnd

- Jonathan Larsson for the Urban Student Kursndmnd

- Stephanie E. for the K3 Kursnidmnd

- Marcus Lannholm for the Teacher Hiring Committee Board
- Sia Savo for Suppleant in Gps Kursnamd

Damilare Latinwo foreslar styrelsen att: godkinna och formaliserar de nya
studentrepresentant 1 IKS

Damilare Latinwo suggests the boatd to: approve and formalize the new
Student Representative in KS

Styrelsen beslutar att: godkdnna forslaget
The board decides to: approve suggestion

{4 Disskussionspunkter

§4.a Valbredningen / Nomination committee

Foredragare/ Speaker: Bojana Drljaca

Bakgrund: I enlighet med de nya Riktlinjer for valberedning, beslutat av fullméktige 7/12-22, sa
ska valberedningen besoka ett av Studentkarens styrelsemote. Pa detta motet ska foljande fragor
besvaras av styrelsen: Vilka utmaningar har Kéren och styrelsen sttt infér under aret?, Vilka
utmaningar stdr Karen infér kommande 4r och 1 framtiden?

Bakground: In accotrdance with the new Guidelines for the nomination committee, decided by
the council 7/12-22, the election committee must visit one of the Student Union board meetings.
At this meeting, the following questions must be answered by the board: What challenges has the
Union and its boatd faced during the year? What challenges will the Union face in the coming
year and the future?

§4.b Omorganisering av Karen / Restructuring the Union

Foredragande/Speaker: Sam Bakare

Bakgrund: Eftersom vi kommer att ha en kedjestruktur nista lasar 4r det viktigt att se Sver
strukturen for styrelsemoten, nir det galler tid och tillginglighet. Eftersom vi kommer att ha
reguljira studenter som utgdr den stérsta delen av styrelsen kan det vara ett problem att fa
beslutsmassighet. Baserat pa det faktum att inte alla frivilliga styrelseledamoter dyker upp till
moten dven inom den nuvarande strukturen. Jag vill att vi funderar pa hur vi kan dndra
stytelsemotet sd att det passar den nya situationen.

Background: Since we are going to be chaining structure next academic year, it is important to
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look at the structure of board meetings, in terms of time and availability. Since we ate going to be
having regular students which form the latger part of the board, getting quorum might be a
problem. Based on the fact that not all volunteer board members show up to meetings even
within the curtent structure. I want us to think about how we can change the board meeting to
suit the new situation.

§5. Informationspunkt/Information Point

§5.1 Studentinflytande pd HS / Student influence at HS

§5.2 Digitaliseringsstrategi / Digitalization strategy

§5.3 Studentirendesystem / Student etrand system

§6. Ovriga punkter / Other points

§7. Métet avslutandes kl 14:33 / Closing of the meeting at 14:33
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Justerare
Bojana Drljaca
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