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Verksamhetsplan 15/16

Studentkaren Malmod

§ 1. Inledning

Under verksamhetsaret 14/15 har Studentkiren Malmé genomfort ménga forbittringar i Karens
struktur, men ocksi funnit flera omriden som behéver stiarkas. En sak som Karen fortsatt maste
arbeta med ar att fortsitta konkretisera dess syfte da detta ar grundliggande for Karens
6verlevnad. For att kunna bemota de stindiga yttre forindringar som sker pa Malmo hogskola, 1
Malmo Stad och i Sveriges hogskolevirld ar det ytterst viktigt att Karen har en dynamisk och
anpassningsbar organisationskultur.

Med en begrinsad ekonomi maste Karen kunna dndra riktning och darfor dr det viktigt att halla
verksamhetsplanen 6ppen och tillitande. Dock maste Karen ha en konkret strategi som ger
riktlinjer at organisationens grundliggande funktionalitet vilket resulterar i kontinuitet och en
vilmaende organisation som erbjuder varje student den bista mojliga studietiden.

Verksamhetsplanen f6r det kommande verksamhetsaret dr utformad for att ge upphov till
flexibilitet, konkretisering och stabilisering samt utveckling av Kérens verksamhet.

§ 2. Fokusomraden
Dessa omriden har under verksamhetsiret 14/15 identifierats som sirskilt viktiga infor
kommande verksamhetsir.

2.1. Karstatus
Kiéren behéver under verksamhetsiret 15/16 ansoka om att fa sin karstatus fornyad.

2.2. Avtal mellan Malmo hoégskola och Studentkaren Malmo

Avtalet mellan Malmé hogskola och Studentkiren Malmé om samarbete inom hégskolans
verksamhetsomrade giller mellan perioden 2013-07-01 - 2016-06-30, vilket gér verksamhetsaret
15/16 till det sista under avtalets ging. Det dr dirfor en prioriterad friga for Karen att under
verksamhetsaret fardigstilla och skriva under ett nytt avtal i samverkan med Malmo hogskola.

2.3. Lokalfragor

Det ar mycket pa gang nir det giller lokalfragor pa Malmé hogskola och det dr viktigt att Karen
ar fortsatt delaktig i dessa pagaende processer sa att studentperspektivet alltid tas i beaktning nar
det giller dessa fragor.

Karhuset; Troligtvis sa kommer Karen ej att kunna fortsitta sin verksamhet i nuvarande karhus
under manga ar till. Troligtvis kommer vi att beh6va flytta runt 2017-18. Karen har paborjat
diskussioner med Malmo hogskola och Malmoé stad, och det dr av yttersta vikt att Kédren under
det kommande verksamhetsaret fortsitter processen med att hitta ny lokal f6r att sikerstilla
Kirens och dess aktiviteters Gverlevnad.

Niagara; Malmé hégskolas nya lokal Niagara ska sta fardigt 2015 och da kommer fakulteterna
Teknik och Samhille och Kultur och Sambhille flyttas in i dessa lokaler. Det dr viktigt att Karen
6vervakar hur flytten fungerar, samt hur studenterna paverkas. Da undervisningssalar i Giddan
kommer att finnas kvar tills 2020 61 att tillgodose en brist pa lirosalar sa bor dven dessa finnas i
Karens fokus.
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Orkanen; Omstrukturering av intern verksamhet da verksamheten péaverkas av inflyttningen 1
Niagara. Hur fungerar det med Biblioteket samt studieplatser nir Niagara har Gppnat?

2.4. Virdegrund

Studentkaren Malmé ska bevaka och folja upp hur hogskolan arbetar med att implementera och
utveckla sin virdegrund. Detta bor goras jamsides med utbildningsbevakning for att potentiellt
bli en permanent del av Karens verksamhetsplan.

2.5. Studentboende Malmo

Malmo har under en tid varit en rédlistad stad 1 SFS bostadsrapport. Problematiken med bostider
bér vara en fokusfraga under verksamhetsaret da Karen utover sitt ordinarie arbete med bostad
ska medverka pa Bostadslyftets konferens under hésten.

2.6. Oversyn av Karens dokument och oversittning

Flertalet av Kérens dokument har inte reviderats pa flera ar och bor dirfér ses 6ver under det
kommande verksamhetsiret. De dokument som bor prioriteras for revidering ar Studentkdren
Malwmis stadga, Fireningspolicy, Askningsrutin samt Karuppfirandekod.

Karen bor ocksa arbeta aktivt med att 6versitta karens centrala dokument till

engelska.

2.7. Synlighet

Ett viktigt led i medlemsrekryteringen och for Karens legitimitet r att Karen aktivt arbetar med
att synligg6ra vad som sker 1 det dagliga arbetet. Det giller olika delar av verksamheten; bade den
studiesociala och det aktiva paverkansarbetet med bland annat studentirenden. Att Karen syns
leder 1 forlingningen till en aktivare studentpopulation. Tillgangligheten gor 1 sin tur att studenter
1 stérre utstrackning soker sig till Karen, som genom en storre bredd blir mer representativ for
mangfalden inom Malmé hogskolas studentpopulation.

2.8. Ideella

Det dr viktigt att Karen arbetar aktivt med att rekrytera ideella da Karen dr beroende av dessa f6r
att kunna bedriva sin verksamhet pa bista sitt.

For att tacka och uppmirksamma de ideella sa bor det anordnas nagot event for dessa minst en
gang under verksamhetsaret.

2.9. Fakultetsbaserade Verksamhetsutskott

Studentombudet pa varje fakultet agerar ordférande for det verksamhetsutskott som finns pa den
berorda fakulteten. Verksamhetsutskotten ska arbeta med de studentnira frigorna pa fakulteten
och ska sammantrida minst en vecka innan varje fullmaktigemote.

Under de senaste tva verksamhetsaren ska det ha inrittas verksamhetsutskott fr varje fakultet
som Studentkaren Malmoé representerar. Under det forsta aret skedde det endast pa Hilsa och
samhille, men utskottet pa Hilsa och samhille har ej varit aktivt det senaste aret. Pa Teknik och
sambhille sd har det 4annu inte startats ett utskott. P4 fakulteterna Lirande och samhille och
Kultur och samhille har utskott startats. Detta visar hur kénslig strukturen blir da det kan vara
utskott knutna till ett specifikt ombud. Gillande de fakultetsbaserade verksamhetsutskotten bor
Kirens fokus under 15/16 darfor vara att starta de utskott som dnnu inte kommit iging och att
skapa langsiktigt hallbara strukturer f6r de utskott som finns. Exempel pa sidana strukturer kan
vara att inom Qig utse ansvarsomriden ach poster

Besok E-post
Kérhuset, Bassangkajen 8, Malmo kansliet@karen.mah.se
Postadress Org.nr Webbplats

Studentkiren Malmo 205 06 Malmo 846502-0868 malmostudenter.se



3

(o]
Karen Verksamhetsplan 15/1¢

StudentkarenMalmao Operational Plan 15/16

STYRELSEN

Det ar viktigt att KKaren arbetar vidare det kommande verksamhetsar med att implementera
utskotten pd alla fakulteter. Det kommer att krivas bade tilamod och resurser men da detta ér en
mojlighet for Karen att komma nirmre studenterna, virva nya medlemmar samt ideella sa dr det
viktigt att det implementeras.

2.10. Mahskara

Mahskara ar kirens studenttidning och en viktig kommunikationskanal. Maskara dr beroende av
annonsintakter for att kunna finansieras och dessa behover drastiskt 6ka for att Mahskara ska
kunna visa pa ett positivt resultat. Det édr viktigt att Karen forsoker stodja Mahskara i detta arbete
genom att till exempel formedla féretagskontakter f6r annonsering. Karen bor dven arbeta aktivt
med att visa sin verksamhet och skapa intresse for organisationen genom tidningen.

2.11. Arbetsmarknadsdagar

Karen ska fortsitta sitt arbeta med arbetsmarknadsfrigor da det ér av yttersta vikt att alla
studenter kdnner sig vl férberedda infér, och har en god link till den vintande arbetsmarknaden.
Alla studenter pa Malmo hogskola bor fa mojlighet att moéta potentiella arbetsgivare under sin
studietid och darfor ar det viktigt att ordna arbetsmarknadsdagar pa alla fakulteter med sa bred
inriktning som det dr mojligt.

Aven i de fall dir fakulteten har det yttersta ansvaret for en arbetsmarknadsdag si bor Kéren vara
engagerad och involverad i arbetet.

§ 3. Utbildningsbevakning och studentinflytande
En av Karens huvudsakliga uppgifter och ansvar ar att sikerstilla studentinflytandet och vara
aktiv 1 utbildningsbevakningen vid Malmé hogskola.

3.1. Forum

Karen ansvarar for tillsittning av studentrepresentanter i de hogskoleévergripande och
fakultetsvisa nimnderna och organen. Representanterna tillsitts via forum i anslutning till
héstterminens borjan. Karen ska utbilda dessa representanter for att sakerstilla ett reellt
studentinflytande.

3.2. Kurs- och programrepresentanter

Varje kurs och program pa Malmé hégskola ska ha representanter som foretriader studenterna
vid kurs- och programrad, detta regleras i Studentinflytandepolicyn. Karen behover aktivt arbeta
med att tillsitta dessa representanter tillsammans med hogskolan och Karen bor aven
fortsittningsvis halla utbildningar fér kurs- och programrepresentanter.

3.3. Kursutvirderingar

Kursutvirderingar ar ett viktigt verktyg for att studenterna ska kunna paverka sin utbildning.
Det ar viktigt att Karen 6vervakar att kursutvirderingar utfors, att resultat tas till vara samt
aterkopplas till studenterna. Karen bor arbeta aktivt med att uppmarksamma studenterna pa att
kursutvarderingar dr viktiga for dem och deras inflytande pa utbildningen.

3.4. Universitetskanslersimbetets utvirderingar (UKA)
UKA utvirderar alla hégskole- och universitetsutbildningar i Sverige och Karen ansvarar for

tillsdttningen av studentrepresentanter pa de utbildningar som utvarderas. Det ar viktigt att Karen
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hogskola. Det dr ocksa viktigt att Karen ér vilinformerad och haller sig uppdaterad for att pa
bista sitt kunna méta de studenter som paverkas av UKAs utvirderingar.

3.5. Breddat deltagande

Karen ska bevaka hur hogskolan arbetar for ett breddat deltagande i1 anslutning till den breddade
rekryteringen. Karen ska ocksa arbeta for att hégskolan kontinuerligt utvecklar sitt arbete f6r
breddat deltagande.

3.6. Kontakt timmar

Kvalité garanteras inte av att antalet lirarledda timmar, men bittras i manga fall av ett hogre antal.
Sirskilt dd antalet timmar ar redan 4r fa. Karen bor verka for att antalet lirarledda timmar okar,
samt for att antalet skrivs in i kursplanerna.

§ 4. Ansvarsomraden

Detta 4r de omriden som Kéren har arbetat med under verksamhetsdret 14/15 och for att
uppritthalla kontinuiteten sa bor arbetet med dessa fortsiatta. Hur arbetet ska férdelas och
genomforas dr dock upp till den nya styrelsen.

4.1. Samverkan

Mycket har pabérjats inom detta omrade och det dr darfor av storsta vikt att bibehalla och
utveckla samarbeten. De nitverk som Kéren har édr viktiga att uppritthalla for att fortsatt kunna
ge studenterna mojligheter till kontakt med arbetslivet genom arbetsmarknadsdagar och liknande.

4.2. Studiesocialt

Under kommande verksamhetsar dr det viktigt att Kdren pavisar kontinuitet och god
framférhéllning i arrangerandet av olika aktiviteter for studenterna. Det fortsatta arbetet kommer
att innebéra en starkare struktur och 6kar méjligheterna f6r nastkommande ansvarig att arbeta
vidare med etablerade projekt. Att stimulera kulturlivet i form av eventet Musikpicknick och
stirka kontakten med Malmé opera kan exempelvis bidra till rekrytering av ideella studenter och
fler studiesociala aktiviteter.

4.3. Asiktstorg (Kaffe med Karen)

Asiktstorgen togs fram med visionen om att gora vatje students rost hord, och att vatje student
skall hora Karens rost. Det primiéra malet ér att 6ka studentinflytandet till den grad dir varje
student ser det som en sjalvklarhet att i all enkelhet kunna ventilera sina asikter med Karen — och
kidnna att det leder till f6rindring. Det sekundara malet ar att Karen skall bygga upp en
informationskanal till studenterna som bygger pa personlig nirvaro. Torgen bor anordnas en
gang 1 manaden pa varje fakultet och ér en viktig del i Karens synlighetsarbete.

4.4. Foreningar

Karen har i dagsliget 9 studentkarsforeningar vilka dr otroligt viktiga for Kérens synlighet och
verksambhet.

De utgé6r dven en mojlighet f6r vara medlemmar att skaffa sig foreningserfarenhet och bidrar till
ett rikare studentliv. Meningsfull fritid under studietiden dr nagot som studenthilsan visat vara av
stor vikt f6r upplevelsen av studietiden och chansen att klara sina studier.
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Det ar av yttersta vikt att Karen fortsitter att uppritthalla goda relationer och erbjuder sitt stod i
mojligaste man. Manadsvisa moten bor héllas med foreningarna for att dessa ska kunna
informera varandra och Karen om respektive verksamhet.

Karen ska arrangera minst en aktivitet under verksamhetsaret for att frimja samverkan mellan
foreningarna och Karen och skapa forstaelse for respektive verksamheter. Detta bor exempelvis
ske genom en stughelg i slutet av september/bétjan av oktober for kirstyrelsen och vatje
forenings styrelse.

4.5. Bostad

Bostadsfragan ér viktig da bostadssituationen i Malmo for studenter limnar mycket att 6nska.
Karen bor dérav fortsitta sitt arbete i Malmos bostadsgrupp for att paverka Malmés
bostadssituation for studenter. Kdren bor ocksa fortsitta sitt samarbete med bostadsenheten pa
Malmo hogskola vilket innebdr manatliga moten pa boendena for de internationella studenterna.
Hen med bostad som ansvarsomrade skall bibehilla kontakten med utomstiende
intresseorganisationer bland annat Region Skane, Malmé Stad, javillhabostad.nu,
hyresgistforeningen med fler.

4.6. Valet

Valet genomfoérs varje vartermin och det ér viktigt att planeringen pabdrjas 1 god tid for att
mojliggora ett stort antal kandidater samt ett hogt valdeltagande. Karen bor informera och
synliggora kandideringsperioden 1 god tid for att sakerstilla Kérens 6verlevnad. Karen bor i
mojligaste méan engagera dven Malmé hégskolas personal 1 att sprida information om mdijligheten
att kandidera.

Utan kandidater - inget Studentkaren Malmo.

For att tydliggdra uppdraget och underlitta for valberedningen, sa behover Karen skapa en
arbetsordning under verksamhetsaret.

For att sdkerstilla Fullmiktiges sjalvstindighet ska vaberedningen under kommande
verksamhetsar dven valbereda Talmannapresidiet.

4.7. Inkluderande férhallningsitt

Det ar viktigt, inte minst f6r medlemsrekryteringen, att de som ar aktiva i Karen aterspeglar
Malmo hogskolas studentpopulation sa att alla studenter kidnner sig representerade. Karen bor
under verksamhetsaret fokusera pa en breddad rekrytering av karaktiva, ett breddat deltagande
och ett arligt och 6ppet forhallningssatt.

4.8. Internationalisering

Da Malmo hogskola har en stor andel internationella studenter sa 4r det viktigt att Karen
fortsitter sitt pagaende samarbete med Internationella sekretariatet. Karen bor i méjligaste man
halla sina arrangemang pa engelska alternativt tvasprakigt for att inte utesluta denna grupp
studenter. Karen bor ocksa i storsta mojligaste man vara en tvasprakig organisation for att
underlitta att internationella studenter ska kunna engagera sig 1 Karens arbete.

4.9. Kolsvinet

Karen bor striva efter att den dagliga studiesociala verksamheten i Kolsvinet utékas genom att
synliggora for studenterna de mojligheter som finns for att exempelvis att kunna sitta i lokalen
och studera eller presentera sina projekt. Den dagliga verksamheten resulterar i 6kad

Toinolichet Sannhunchen Lic f ler verksamhersiretlouren skall
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fortsittningsvis vara forlagd 1 Kelsvinets reception da detta ar ett utmarkt tillfalle f6r Karens
personal att triffa studenter. Karen bor infér kommande verksamhetsar fundera 6ver hur det
dagliga arbetet i kolsvinet ska férdelas pa bista sitt och bor infér eventuell flytt till nytt hus
bestimma om verksamheten bor f6élja med eller ej.

4.10. Grupprum

Karen kommer under verksamhetsaret ater fa tillgang till lokalerna pa plan 1 som anvants till
byggnadsarbetarna. De kontorsutrymmen som finns bor anvandas som bokningsbara grupprum
tor studenter pa Malmo hogskola.

4.11. Introduktion

Varje terminsstart anordnar Karen introduktionsdagar pa fakulteterna. Studenterna far da
mojlighet att moéta relevanta organisationer, foretag och representanter fran Malmo hogskola.
Detta bor Karen gora dven detta verksamhetsar da det ar viktigt f6r Karens synlighet. Arbetet
som paborjats med en grupp for introduktion med medlemmar bland annat fran Karen,
hégskolan samt Malmo Stad bor fortsittas. Aven under detta verksamhetsir bor Karen ha en
stark ndrvaro i gruppen for att sakerstilla att studenters intressen tas tillvara.

4.12. Malmo for Diversity (MFD)

Karen har de senaste fem verksamhetsaren anordnat MFD. MFD idr en endagsfestival f6r att fira
Malmos mangfald, och ocksa en avslutningsfest for Malmo hogskolas studenter infor
sommaruppehallet. MFD ar ett tillfalle f6r Karen att visa upp sin verksamhet samt for studenter
att visa upp sina studentprojekt. Karen bor fortsitta att utveckla och hilla festivalen Malmo for
Diversity.

4.13. Studieavgifter

Karen ar mot studieavgifter 1 sin helhet och bor darfér arbeta mot dessa. I arbetet med fragan sa
bor karen under verksamhetsaret 15/16 ligga sirskillt fokus pd den orovickande utveckling som
exempelvis visats kring studieavgifter f6r svenska studenter som studerar i samarbetskurser med
internationella universitet.

§ 5. Externa samarbeten

5.1. Malmé Studentstad

Malmo bor profilera sig som en studentstad med en stor hégskola, en aktiv studentkar och en
stad ddr studenter fér ta plats. Genom samarbetet Malmo Studentstad bidrar Malmé stad, Malmé
hégskola och Studentkaren Malmo till arbetet med att skapa bra forutsittningar f6r Malmé som
en attraktiv studentstad. Kédrens medverkan i denna grupp ir av yttersta vikt da Karen som
studentforetridare ska fungera som en link mellan studenter och samhille och diarmed driva
igenom studentrelaterade fraigor samt uppmirksamma studenternas perspektiv. Studentkaren
Malmo har det yttersta ansvaret f6r sub-gruppen Studentliv i samarbetet Malmé Studentstad,
men ska dven finnas representerad i de andra grupperna. Samarbetet bor ges hog prioritet, och
utvecklas ytterligare.

5.2. Sveriges forenade studentkarer (SFS)
Studentkaren Malmé har varit medlem i SES sedan varen 2010. En foérhallandevis hog
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beaktning att detta samarbete bidrar till vart nationella studentkarsnitverk och en mojlighet att
péaverka studentrelaterade fragor pa nationell niva. Kéren bor aktivt f6lja den nationella debatten,
samt uppmarksamma nationella fragor ur ett lokalt perspektiv.

5.3. Studentkarer syd (SKS)

SKS ir ett regionalt samarbete mellan studentkarer. Detta nitverk ar viktigt da det mojliggor
samarbeten med studentkarer frin samma region, samt skapar en mojlighet till att kunna utbyta
tankar, idéer och strategiskt paverkansarbete. Det dr darfor viktigt att Karen uppritthaller detta
samarbete under verksamhetsaret.

§ 6. Avslutning

6.1. Mot nya héjder

Alla studenter pa Malmo hogskola ska kanna till och kidnna sig hemma hos Karen!

Tiank pa att inte doda idéer och initiativ, utan ta vara pa driv och engagemang. Glém inte bort
glidjen under verksambhetsaret, stotta och hjilp varandra. Tédnk pa att arbetet och engagemanget
ni ligger ner f6r studenterna dr ovirderligt, och genom er ar allt méjligt!
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Operational Plan 15/16

The Student Union Malmd

§ 1. Introduction

During the operational year of 14/15, the Student Union Malmé has made many improvements
in the Union’s structure, and also discovered several areas that need to be strengthened. One
issue that the Union needs to continue working with is concretising its purpose since that is basic
for the Union’s survival. In order to face the continuous outer changes that take place at Malmé6
University, in Malmo city, and in Sweden’s world of universities, it is of utmost importance that
the Union has a dynamic and adaptable organisational culture.

With a limited economy, the Union needs to be able to change its course, and it is therefore
important to have an operational plan that is both open and permissive. However, the Union
needs a concrete strategy that provides guidelines for the organisations basic functionality. That
in turn results in continuity and a prosperous organisation, which offers every student the best
possible time during studies.

The operational plan for the upcoming year is developed in order to create flexibility,
concretising and stabilisation, and development of the Union’s operations.

§ 2. Focus areas
These areas have during the operational year of 14/15 been identified as particularly important
for the upcoming operational year.

2.1. Union Status
During the operational year of 15/16, the Union needs to apply for a renewal of its Union status.

2.2. Contract between Malmé University and the Student Union Malmé

The contract between Malmé University and The Student Union Malmé regarding cooperation
within the University’s operational area is valid during the period 2013-07-01 - 2016-06-30, which
makes the operational year of 15/16 the last one in the deal. It is therefore a prioritised issue for
the Union to complete and sign a new contract in collaboration with Malmé University during
the operational year.

2.3. Facility Issues

There’s a lot going on when it comes to the facilities at Malmé University, and it is important that
the Union remains active in the continous process so that the student perspective is always taken
into consideration.

The Union house; Most likely, the Union will not be able to continue its operations in the
precent Union house for many years to come. It is likely that we will need to move around 2017-
18. The Union has begun discussions with Malmé University and Malmé City, and it is of the
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utmost importance that the Union during the upcoming operational year continues the process
of finding a new place to be in order to secure the Union and its activities survival.

Niagara; Malmé University’s new facility Niagara will be finished during 2015, and due to that the
faculties Technology and Society, and Culture and Society will move in. It is important that the
Union surveils how the move functions, and how it affects the students. Since lecture halls in
Giddan will remain until 2020 in order to meet a shortage, they should also be in the Union’s
focus.

Orkanen; There will be a restructuring of internal operations since the operations are affected by
the move to Niagara. How will the Library and study places function ones Niagara has opened?

2.4. Base of Values

The Student Union Malmé will monitor and follow up on how the University works with
implementing and developing the base of values. This should be done alongside with the
monitoring of education in order to potentially become a permanent part of the Union’s
operational plan.

2.5. Student Housing in Malmé

Malmo has during a period been a red listed city in SES’s housing report. The issue of housing
should be a focus issue since the Union will be part of Bostadslyftets conference during the
autumn besides the regular work.

2.6. Run-through and Translation of the Unions Documents

A number of the Union’s documents have not been revised in several years, and should therefore
be looked at during the upcoming operational year. The documents that should be prioritised for
revision are Studentkdren Malmis stadga, Foreningspolicy, Askningsrutin samt Karuppforandekod.

The Union should also actively work with translating the central documents to English.

2.7. Visibility

An important part of the recruitment of members and legimitising the Union is that the Union
actively works on showing what takes place during the every day work. That goes for various
parts of the operations; both the study social, and the active affecting work of for example
student errands. The Union being seen will in turn lead to a more active student population. The
accessability will in turn make more students find their way to the Union, which through a wider
range will be more representative for the diversity of Malmé University’s student population.

2.8. Volunteers

It is important that the Union works actively with recruiting volunteers, since the Union is
dependent on them in order to run its operations in the best way.

In order to thank and appreciate the volunteers, an event should be arranged for them at least
once during the operational year.

2.9. Faculty based Operational Committees

The Student Ombud at each faculty is the precident of the operational committee of the specific
faculty. The operational committees are to work with the student specific issues at the faculty,
and should meet at least one week prior to each Union Council meeting.
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at Health and Society, but that committee has not been active during the previous year. At
Technology and Society, a committee has not yet been started. At the faculties Education and
Society, and Culture and Society committees have been started. This shows how sensitive the
structure is since the committees can be tied to a specific ombud. Regarding the faculty-based
activities the Committee the union should during 15/16 focus to start the committees that have
not yet started, and to create sustainable structures for the committees there. Examples of such
structures could be to appoint responsibilities and records.

It is important that the Union continues working on implementing operational committees at all
relevant faculties during the upcoming operational year. It will require both patience and
resources, but since it is an opportunity for the Union to get closer to the students, and recruit
new members and volunteers it needs to get done.

2.10. Mahskara

Mahskara is the Union’s student Magazine, and is an important communicative channel. Maskara
is depending of income from advertisements in order to be able to be financed, and these need to
be drastically increased in order for Mahskara showing a positive result. It is important that the
Union continues supporting Mahskara in this through for example presenting business contacts
for advertisements. The Union should also work actively with portraying its operations and
creating interest for the organisation through the Magazine.

2.11. Labour Market Days

The Union will continue working with Labour Market issues since it is of utmost importance that
all students feel well prepared for, and have a good link to the upcoming labour market. All
students at Malmé University should get the opportunity to meet potential employers during
their time of studies, and it is therefore important to organise labour market days at all faculties
with as wide of a content as possible.

Even in the cases where the faculty has the utmost responsibility for labour market issues, the
Union should be engaged and involved in the work.

§ 3. Monitoring of Education and Student Influence
One of the main tasks and responsibilites within the Union is to ensure the student influence,
and be active in the monitoring of education at Malmé University.

3.1. Forum

The Union is responsible for appointing student representatives in the University wide, ande
faculty based bodies and organs. The representatives are appointed through forum at the start of
the autumn semester. The Union shall train these representatives in order to guarantee a real
student influence.

3.2. Course- and Program Representatives

Each course and program at Malmé University should have representatives representing the
students at course- and program councils. This is regulated in the Student influence policy. The
Union needs to work actively with appointing these representatives together with the University,
and continue training course- and program representatives.

3.3. Course Evaluations

Besok E-post
Kérhuset, Bassangkajen 8, Malmo kansliet@karen.mah.se
Postadress Org.nr Webbplats

Studentkiren Malmo 205 06 Malmo 846502-0868 malmostudenter.se



11

(o]
Karen Verksamhetsplan 15/16

StudentkarenMalmao Operational Plan 15/16

STYRELSEN

Course evaluations is an important tool in order for the students being able to affect their
education.

It is important that the Union monitores that course evaluations are executed, that results are
made use of and connected back to the students. The Union should work actively with making
the students aware of the importance of course evaluations, and their influence within their
education.

3.4. Universitety Chancellor’s Office’s Evaluations (UKA)

UKA evaluates all higher education in Sweden, and the Union is responsible for appointing
student representatives at the educations that are evaluated. It is important that the Union meets
its obligation in this work, since the evaluations are part of the work for quality at Malméo
University. It is also important that the Union is well informed and remains updated in order to
face the students affected by the evaluations in the best way possible.

3.5. Widened Participation

The Union should monitor how the University works for a widened participation in connection
to the widened recruitment. The Union should also work for a continued development of
widened participation within the University.

3.6. Contact Hours

Quality is not guaranteed by the number of teacher led hours, but is in many cases bettered by a

higher number. Particularly, when said number of hours is already low. The Union should work

for an increase in the number of teacher led hours, and for having said number put in the course
plans.

§ 4. Areas of Responsibility

These are the ateas that the union has worked with during the operational year of 14/15, and in
order of maintaining continuity the work with them should continue. However, how the work is
divided and executed is up to the new board.

4.1. Collaboration

Many things have been started within this area, and it is therefore important to maintain and
develop cooperations. The networks that the Union has are important to maintain in order to
continue providing the students with the opportunity of getting into contact with the labour
market through labour market days and such.

4.2. Study Social

During the upcoming operational year, it is important that the Union displays continuity and
forward planning when arranging various activities for the students. The continued work will lead
to a stronger structure, and increase the possibilities for the next responsible person to continue
working on well-established projects. Stimulating the cultural scene through the event Music
Picnic, and strenghthening the contact with Malmé Opera can for example contriute to recruiting
voluntary students and more study social activities.

4.3. Opinion meet-ups (Coffee with the Union)
The opinion meet-ups were created with the vision of making every student’s voice heard, and
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influence to the extent where every student sees it as something obvious to easily ventilate their
opinions with the Union — and feel that it leads to change. The secondary goal is that the Union
shall build up an informative channel to the students that is based on a personal presence. The
opinion based meet-ups should be arranged once a month on each faculty, and are an important
part of the Union’s operations.

4.4. Associations

The Union currently has 9 Student Union associations that are of utmost importance for the
visibility and operations of the Union.

They also provide an opportunity for our members to get associations experience, and contribute
to a fuller student life. Meaningful spare time during the time of studies has been shown to be of
great importance for the experience of the time as a student and the chance of getting through
your studies, according to the Student Health Office.

It is of the utmost importance that the Union continues to maintain good relations, and offer
support as much as possible. Monthly meetings should be held with the associations in order for
these to be able to inform each other and the Union of the respective operations.

The Union should arrange at least one activity during the operational year in order to benefit
collaboration between the associations and the Union, in order to create understanding of the
respective operations. This should take place through for example a cottage weekend at the end
of September/beginning of October for the Union Board and the Boatd of each association.

4.5. Housing

The issue of housing is important since the housing conditions in Malmé for students leave a lot
to be desired. Therfore, the Union should continue its work in Malmo’s housing group in order
to affect Malmé’s housing situation for students. The Union should also continue its
collaboration with the Housing Office at Malmé University, which means monthly meetings at
the housing locations for the international students. The person with housing that responsibility
shall maintain contact with outside organizations including Region Skane, Malmé City,
javillhabostad.nu, the tenants' association, with more.

4.6. The Election

The election is held each spring semester, and it is important that it starts being planned in good
time. That is to make possible a large number of candidates and a hich participation in the
elections. The Union should inform and promote the candidacy period in good time in order to
ensure the Union’s survival. The Union should to as large of an extent as is possible also involve
the staff of Malmé University in spreading information of the possibility to candidate.

Without any candidates — no Student Union Malmo.

In order to clarify the job and make things easier for the Nomination Committee, the Union
needs to create a work description during the operational year.

To ensure the council's independence the nomination comittee should during the next fiscal year
also nominate the meeting presidium.

4.7. Inclusive Approach

It is important, not in the least considering the recruitment of members, that the people active in
the Union reflect the student population at Malmo University so that all students feel
represented. The Union should during the operational year focus on a widened recruitment of

Inion actives _a widened parriripq‘rinn) and an honest qpprnﬂrh
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4.8. Internationalisation

Since Malmé University has a large quantity of international students, it is important that the
Union continues its ongoing collaboration with the International Office. The Union should to as
large of an extent as possible have its events in English or bilingual so that this group of students
is not excluded. The Union should also strive towards being a bilingual organisation in order to
make things easier for international students so that they can get involved in the Union.

4.9. Kolsvinet

The Union should strive towards making the study social operations in Kelsvinet expand
through making the possibilities of using the room as a place of studies or exhibitions visible to
the students. The day to day operations result in an increase in accessibility. The Soup lunch
should continue throughout the operational year. The Jour shall stay in the reception of
Kolsvinet since it is an excellent opportunity for the full time workers of the Union to meet
students. The Union should consider how the daily work in Kelsvinet should be divided in the
best way and should, based on a potential move, decide whether or not the operations should
come along or not.

4.10. Group Rooms

The Union will during the operational year once more get access to the rooms at the first floor
that have been used by the construction crew. The office space there should be used as bookable
group rooms fr students at Malmé University.

4.11. Introduction

At the start of each semester, the Union arranges introductory days at the faculties. The students
then get the opportunity to meet relevant organisations, businesses, and representatives from
Malmo University. This is something that the Union should do this year as well since it is
important when it comes to the visibility of the Union.

The work that has been started with a group for introduction with members from the Union, the
University, and Malmé city should continue. The Union should maintain a strong presence
within the group this year as well in order to make sure that students’ interests are taken into
account.

4.12. Malmo for Diversity (MFD)

During the last five operational years, the Union has arranged MFD. MFD is a one day festival in
otder to celebrate the diversity of Malmo, and also a finishing party for the students of Malméo
University before the summer break. MFD is an opportunity for the Union to display it’s
operations, and for students to display their projects. The Union should continue to develop and
host the festival Malmé for Diversity.

4.13. Tution fees

The Union is against tuition fees in full and should therefore work against them. The work on the
issue so should Cotps during fiscal year 15/16 put patticular focus on the alarming developments
such as shown on tuition fees for Swedish students studying in collaborative courses with
international Universities.
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§ 5. External Collaborations

5.1. Malm¢ Student City

Malmo should profile itself as a student city with a large University, an active Student Union, and
a city where students are allowed to take up space. Through the collaboration Malmé Student
City, Malmé University, Malmo City, and the Student Union Malmé contribute to the work of
creating good conditions to make Malmé into an attractive student city. The Union’s
participation in the group is of utmost importance since the Union as a representative for
students should function as a link between students and society. Therefore, the Union should
push for student related issues and put attention to the student perspective. The Student Union
Malmo has the utmost resposibility for the sub-group Student life in the collaboration of Malméo
Student City, but should also be represented in the other groups. The collaboration should be
given high priority, and be developed further.

5.2. Sweden’s Joined Unions(SFS)

The Student Union Malmo has been a member in SFS since the spring of 2010. A relatively hich
membership fee brings with it that this collaboration should be evaluated continuously. However,
it should be taken into consideration that the collaboration contributes to our national Union
network, and provides us with the possibility of affecting student related issues on a national
level. The Union should actively follow the national debate, and bring attention to national issues
from a local perspective.

5.3. Student Unions South(SKS)

SKS is a regional collaboration between student unions. This network is important since it makes
it possible for unions from the same region to collaborate, and creates an opportunity to
exchange thoughts, ideas, and strategic ways of influencing. Therefore, it is important that the
Union maintains this collaboration during the operational year.

§ 6. Avslutning

6.1. Up, up and Away!

All students at Malmé University should know of and feel at home at the Union!

Try not to kill off ideas and initiatives, but rather value drive and commitment. Don’t forget the
joy during the operational year. Support and help each other. Keep in mind that the work and
commitment you put down for the students is priceless, and that through you all is possible!
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